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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 

February 17, 2021 5:30 p.m. 
Civil Rights Commission 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
The Cedar Rapids Civil Rights Commission met virtually in Regular Session. The following list of 
individuals were present via Zoom video call. The meeting was held as an electronic regular 
Commission meeting because a meeting in person was impossible or impractical due to concerns for 
the health and safety of Commissioners, staff, and the public presented by COVID-19. 
 
Commissioners Present: Dr. Ruth White, Vice Chair 

Julia Freeman 
Scott Schipper 
Esaie Toingar 
Linda Topinka 
Monica Vallejo  
Renae Forsyth-Christy 

 
Staff Present: Stefanie Munsterman-Scriven, Executive Director  
 Umaru Balde, Investigator 
 Kelly Hemmer, Senior Administrative Assistant 
 Alma Apolonio Bernal, Intern 
  
Guests:   Nick Maybanks, First Assistant Linn County Attorney 

ASL Interpreters – Hands Up Communications 
 
I. Call to Order 

Commissioner White called the meeting to order at 5:32 p.m. 
 

II. Roll Call/Introductions 
Commissioners and staff introduced themselves.  
 

III. Public Response 
No public response. 

 
IV. Guest Speaker: Nick Maybanks, First Assistant Linn County Attorney  

Nick Maybanks, First Assistant Linn County Attorney, presented information to the 
Commission regarding Linn County’s Marijuana Diversion Program. Maybanks stated the pilot 
program was rolled out on January 1, 2021 and was created through collaboration with several 
community members and agencies over the past several years. Stated information was gathered 
for the Linn County Attorney’s Office. Maybanks stated the program would serve several 
purposes, including mitigating inordinate negative collateral consequences of a possession of 
marijuana charge, reducing recidivism of first-time offenders, rehabilitation for said offenders, 
providing for judicial efficiency, and addressing evolving community concerns over marijuana 
enforcement. Maybanks stated those eligible to participate in the program will be first-time 
offenders with a user amount who are being charged with either possession of a controlled 
substance and/or possession of drug paraphernalia; have not participated in the Diversion 
Program previously; have no previous convictions for possession of a controlled substance 
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and/or possession of drug paraphernalia; and have no other pending indictable offenses or 
crimes of violence; and have no previous felonies. Maybanks stated enrollment in the Diversion 
Program will take place after an individual’s arrest and charge. Recommendations will be made 
at the first case management conference and, if the individual is eligible for and interested in 
the program, a date will be set for 6 months out to give them the opportunity to complete the 
program requirements. Maybanks stated program requirements include a substance abuse 
evaluation, completion of treatment if required, ten hours of community service, attendance of 
all court dates, no new arrest or convictions, waiving the right to a speedy trial, and waiving the 
right to file a challenge in court. Maybanks noted individuals cannot participate in the program 
if they do not waive the right to a speedy trial, which is typically 90 days. Stated the right to a 
speedy trial and the right to file a challenge in court will be restored if the individual does not 
complete the program. Maybanks stated the individual’s case will be dismissed once they 
provide proof they’ve completed all program requirements. Maybanks stated the Program will 
be reviewed after one year to determine its success and efficacy and also to consider 
modifications and/or expansions. Maybanks then opened the floor for questions. 
 
Commissioner White asked how the program is related to the decriminalization of marijuana. 
Maybanks stated that legalization would require completion of the legislative process; thus, the 
program was created in response to the inaction and lack of discussion of legalization by the 
legislature. Maybanks uplifted that if all requirements are completed by the participant, they 
will not be charged. 
 
Commissioner White asked if officers would be allowed discretion in charging individuals with 
possession of marijuana. Maybanks stated the Chief of Police and the City have agreed to lobby 
the legislature for a change to the law to make possession a simple misdemeanor instead of a 
serious misdemeanor. This would allow officers to cite individuals instead of taking them to 
jail. 
 
Commissioner Freeman asked how rural Linn County would be included in the pilot program. 
Maybanks stated input was solicited from the division that prosecutes cases over the entire 
county. Stated the law enforcement roundtable that was held included individuals that were not 
Linn County Attorneys and, unfortunately, there was not a lot of involvement from smaller 
towns.  
 
Commissioner Freeman asked whether driving under the influence of marijuana was covered 
under the Diversion Program. Maybanks stated that it is not included because driving under the 
influence of marijuana is treated the same as driving under the influence of alcohol, which is 
treated as a serious misdemeanor. 
 
Commissioner Freeman asked how other related offenses would be handled under the program. 
Maybanks stated that individuals are typically charged with other offenses when charged with 
possession of a controlled substance and/or drug paraphernalia. Those charges will not be 
discharged as part of the program and would be handled separately from the marijuana charge. 
 
Commissioner Freeman asked how the program would impact the immigrant community. 
Maybanks stated whether the enforcement of marijuana laws have disproportionately impacted 
the immigrant community will likely be ascertained once data is collected from the pilot 
program. 
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Commissioner Vallejo asked if the program was just for Linn County. Maybanks stated that 
this Diversion Program was for Linn County only. Stated Johnson County has a similar 
program and that there may be a few other programs in the state. Stated that Linn County is the 
first county to divert and expunge in a relatively short period of time. 
 
Commissioner Vallejo asked how an individual’s status as an illegal immigrant would affect 
their participation in the program. Maybanks stated individuals would not be excluded from the 
program if they don’t have legal status or if they were in the active process of applying for 
citizenship. 
 
Commissioner Freeman asked if the 10 hours of community service was to be completed in 
certain programs. Maybanks stated the program does not require individuals to complete their 
community service with any specific programs or agencies as long as it is done with a reputable 
organization. 
 
Maybanks stated he would send the PowerPoint presentation on to Munsterman-Scriven, who 
stated she would disseminate it to the Commissioners.  

 
V. Approval of Minutes from January 20, 2021 meeting 

Commissioner Topinka stated the minutes from the January 20, 2021 meeting minutes show 
Dr. Ruth White as Vice Chair. The minutes should be corrected to show her as Chair. 
Commissioner Freeman moved to approve the minutes with that change. Commission Topinka 
seconded the motion, which was unanimously approved with no discussion. 
 

VI. Report From Chair 
Commissioner White stated she, Eric Thompson, and John Tursi from the Academy were part 
of the Equity Conversation on education. Stated their session was well attended and the 
response was positive. Stated in the post-event meeting she brought forth that the Commission 
should offer more presentations such as those as well as ongoing educational opportunities. Dr. 
White stated Janet Abejo-Parker, Senior Investigator, would be presenting to the commission 
on mediation and dispute resolution in March. Stated there will be additional opportunities to 
learn about Commission work in the coming months. Dr. White stated she will be speaking at 
Mt. Mercy on February 25 at 6:30pm via Zoom 

 
VII. Committee Reports 

Outreach Committee 
Commissioner Topinka, Chair of the Outreach Committee, stated the Equity Conversations 
have been well attended and very much on target. Stated Dr. Barnett discussed the proposed 
LGBTQ bill at the State House, which would penalize any doctor that offers services related to 
LGBTQ care to a minor, especially mental health services. Stated other topics discussed 
attitudes towards the COVID vaccine in Black and brown communities. Commissioner 
Topinka stated the African American think tank in Cedar Rapids will be hosting its first annual 
Black History Challenge at the museum on June 12. The Challenge will be the opening for 
Juneteenth festivities. Stated she would like the Commission to sponsor the event. 
Munsterman-Scriven asked Commissioner Topinka to forward her the sponsorship information 
to review. Commissioner Vallejo stated she had the opportunity to do a presentation for 
Hispanic Heritage Month in September and would like to do something bigger for it this year. 
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Finance Committee 
Commissioner Schipper stated Munsterman-Scriven met with the City to present the 
Commission’s budget. Stated there was not a lot to the budget in terms of expenditures because 
of COVID-19. Stated money coming in would look different. Stated he asked about federal 
funding and it seems to be steady.  
 
Marion Civil Rights Commission Liaison 
Commissioner Forsyth-Christy stated the Marion City Rights Commission met on February 3 
and the City attorney attended to discuss how individuals should conduct themselves in a public 
forum as a Commission. Stated the attorney discussed personal space on a Zoom call, including 
ensuring no political items are in view and remaining cognizant of the types of clothing one is 
wearing. Stated the attorney also discussed social media usage by Commissioners and 
remaining aware of one’s role as a Commissioner. Commissioner Freeman asked how 
individuals could become involved in the Marion Civil Rights meetings because they were 
unable to find information on the website. Commissioner Forsyth-Christy stated the 
information is located on the City of Marion’s website. Stated individuals could contact her if 
they are having trouble finding the information. 

 
VIII. Director’s Report 

Munsterman-Scriven stated Alma Apolonio Bernal is the Commission’s new intern. She will be 
with the Commission through May and working on a number of projects. 
 
Munsterman-Scriven stated the FY22 budget and work plan were presented to City Council and 
were approved with no concerns or changes. 
 
Munsterman-Scriven stated staff have been trying to be more strategic and cognizant about 
community engagement activities to ensure the Commission is speaking with all relevant 
groups and stakeholders to continue the momentum. 
 
Munsterman-Scriven uplifted several speaking engagements and instances of the Commission 
in the media since the January meeting. Stated she conducted Understanding Our Biases 
training at Tanager Place. Stated both the Gazette and KWWL published articles on the Equity 
Conversations. Stated February 23 is the date for the final Equity Conversation. 
 
Munsterman-Scriven stated March is Women’s History Month. In honor of the month, the 
Commission would be hosting a toiletry and hygiene drive the first two weeks in March to 
benefit women’s services at the Catherine McAuley Center. Stated the Commission will also be 
holding a movie night sometime in March in honor of the month. Stated dates and movie titles 
are still up in the air but information would be passed along as soon as it is available. 
 
Munsterman-Scriven stated information packets for the art contest were sent out yesterday. 
Stated the contest was not held last year because of COVID. Stated it would be held virtually 
this year. Submissions are due by April 1. Judging of spoken and written word submissions will 
take place on April 8 and judging of posters will take place on April 15, with winners being 
announced at the April 21 Commission meeting. 
 
Munsterman-Scriven stated the Commission had received $10,000 from a HUD partnership 
grant. The funding will be used to create six “Know Your Rights” videos in multiple languages. 
The videos will be released in April for Fair Housing Month. Five to six short videos of 
immigrants and refugees sharing their experiences will also be recorded and released in June 
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for World Refugee Day on June 20. Interviewees are being identified in partnership with the 
Catherine McAuley Center. Stated Flow Media will be creating the videos. 
 
Stated an executive order was signed on January 20 preventing discrimination based on gender 
identity and sexual orientation in regards to housing. HUD released a memo on February 11 
stating they will file and investigate complaints on these bases. Stated HUD requires the 
Commission to file an addendum, which was signed and submitted yesterday. 
 
Munsterman-Scriven stated educational opportunities will be provided during Commission 
meetings in the coming months. Stated April is Sexual Assault Awareness Month so the 
Commission’s bus shelter ads will be uplifted during that time. 

 
IX. Additional Information 

Commissioner Vallejo stated the Boys and Girls Club at YPN will be conducting a youth 
leadership program for Latinos. Stated the first presentation would take place on February 26 at 
4:30pm. Munsterman-Scriven asked that the information be shared via email so it can be posted 
on social media. 
 
Commissioner Freeman asked what role the Commission will play in the Citizen Review 
Board. Munsterman-Scriven stated the Commission does not have a role at this time. Stated 
people are welcome to apply to be on the Board and applications are available on the City 
website. 
 
Commissioner Toingar stated he participated in videos several years ago similar to those 
mentioned by Munsterman-Scriven. Stated he would pass those along for reference. 

 
X. Adjournment 

Commissioner Freeman moved to adjourn the meeting at 7:00 p.m. Commissioner Rippy 
seconded the motion, which was unanimously approved, with no discussion. 
 

Respectfully submitted by Kelly Hemmer 
 


